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Watertown Parks & Recreation Commission
Regular Meeting Agenda

Date: Thursday, June 04, 2026
Time: 7:00 PM
Location: Town Hall - Parks & Recreation Conference Room

61 Echo Lake Road, Watertown, CT 06795

Meeting is In-Person and also available via Zoom. A link will be posted on meeting day.
Please refer to www.watertownct.org under Calendar of Meetings

L Call Meeting to Order:

Il Roll Call:

. Public Participation:

IV.  Approval of Minutes:
A. May 07, 2026-Regular Meeting

V. Correspondence:
V.  Reports:

A. Chairman

B. Director

C. Sub-Committees
ViIi. Old Business:

A. Policies and Procedures

B. Staver Fund Account yearly update
VIIL. New Business:

A. Review and Consideration of Submitted Applications for 2026

IX. Adjournment

Commissioners: Unable to attend? Contact P&R Department at 860-945-5246 by 4:30 PM
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WATERTOWN PARKS AND RECREATION COMMISSION
REGULAR MEETING
MINUTES

DATE: May 7, 2026
TIME: 7:00 PM

LOCATION: Town Hall — Parks and Recreation Conference Room
61 Echo Lake Road, Watertown, CT 06795

| Call Meeting to Order:
Chairman Bill Donston called the regular meeting to order at 7:05 p.m.

I1. Roll Call:
Members Present: Bill Donston, Pat Rinaldi, Alan Mickel, Joseph McGrail

Absent:  Margaret Germain
Karim Belica
Tadd Johnson
Herm Desena, Town Council Liaison

Others Present: Mark A. Raimo, Town Manager; Michelle McHugh, Town Council Vice-Chair;
Michael Ganem, Director of Parks & Recreation

Al Mickel moved 1o add under Old Business #D, “discussion about tennis courts” to the agenda, and to
move Old Business #D up on the agenda. Motion passed unanimously.

Old Business #D:

Discussion about the tennis courts at Crestbrook Park. Many ideas were presented and shared between
the commission and others present. Councilperson McHugh is excited that ideas from experts will make
their way to the Town Council and the community. The Staver Fund was further considered. Mark A.
Raimo shared his experience of working with certain studies and long-range master planning. These
things will better prepare Watertown to qualify for a larger number of grants that may be available or
attainable at lower costs and in phases. There are several accounts related to Parks and Recreation that
may be utilized towards investing in a plan and/or tennis court project. Councilperson McHugh looks



Park and Recreation Commission
Regutar Meeting

May 7, 2025

Page 2

forward to having the commission bring a plan forward to the Town Council with its priorities and
plans on behalf of the entire community.

The Director recommended that concerned citizens tour the tennis courts.

Michele McHugh questioned how we will pursue grants. The Town Manager stated that he and his
office will assist us in identifying state and federal grants. He suggested that SLR make a presentation

about how to develop a Master Plan, phases, and costs. Crestbrook Park needs to be included in the
Master Plan.

An open discussion with the Board of Education will be scheduled.
1II.  Public Participation:
IV.  Approval of Minutes:

A. April 2, 2026, Regular Meeting

Motion: Alan Mickel seconded by Joe McGrail 10 approve the minutes of the Regular Meeting of April
2, 2026. Morion passed unanimously.

V. Correspondence:

a. Concepts for new Pickleball and Tennis Courts at Crestbrook Park
i. The commission discussed the costs of expansion and the current financial challenges.
Perhaps the Staver Fund can be leveraged to fund the need to replace the courts. The
director will gather updated quotes to replace the 4 courts using the same footprint.
b. Letters in support of new pickleball and tennis courts
¢. Monthly report from the department

VI.  Reports:

A. Chairman - presented the report from Carrie Godfrey, Recreation Supervisor.
a. The Eagle Scout project previously presented is currently on hold
b. The Memorial Day parade is going North this year
i. This is sponsored by the Veterans Council with support from several Departments
c. There was damage to the golf course by the bull that lives across from the course

B. Director - thanked the members of the public, the commission, Councilwoman McHugh, and the
Town Manager for attending this evening and for sharing their experience and ideas with us.
Provided a written report for the record. There are several projects in the works: paving, line
stripping. fence repair, and tree trimming. The department is working hard to prepare our facilities
and staff for summer use, including the town pool. Can the Fire Department assist us in filling the
pool? Summer staff training will take place on June 22 in the Council Chambers. The Director read
a letter that was presented to the Sub-Committee earlier this evening.
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There was discussion about the enterprise fund and the current financial status of Crestbrook Park
Golf Course. The surcharge, aka the course improvement fund, needs to be kept separately. It is the
opinion of many in the room that a reasonable exception is that these revenues be isolated and
invested specifically in improvements, rather than in maintenance or operations, which are normally
expensed, How golfer rates were established was reviewed. The goal is for the revenue to offset the
expenses of operating the golf course. However, industry trends show that municipalities
experience similar financial opportunities to benefit from golfers® fees, This “course improvement
fund” should be broken out from the budget and be transparent.
C. Sub-Committees — Golf.
VII. Old Business:
A. Policies and Procedures - No update
B. Discussion on Crestbrook Park Golf Course
C. Maintenance List Update
VIII. New Business:
A. Review and Consideration of Submitted Applications for 2026 - Nonnewaug Football 8/2/26.

Pat Rinaldi moved to approve the application from Nonnewaug Football, as recommended by the golf
subcommittee. Seconded by Al Mickel

Motion passed unanimously.
B. Account Balances for Parks and Recreation — No Report
IX. Adjournment:
Motion: Alan Mickel seconded by Pa! Rinaldi, to adjourn the meeting at 9:25 pm

Motion passed unanimously.

Respectfully submitted,

William Donston, Chairman
Watertown Parks and Recreation Commission

Approved:

Susan King, Clerk
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Director’s Report, May 7, 2026

To: Parks and Recreation Commission

From: Michacl Ganem, Director of Parks and Recreation

Subject: Monthly Operational Update and Strategic Overview

First, I wani to take this opportunity to thank the members of our Parks and Recreation
Commission, our colleagues, and the supporting departments. The collaboration and talent
provided by these groups allow us to execute our initiatives effectively. I am grateful to be part
of the discussions that continue to shape our parks and facilities for future generations.

High Priorities of the Parks and Recreation Commission:

¢ Replace the pickleball and tennis courts at Crestbrook Park  *
o Previous discussion points:

The courts will not benefit from any reasonable repair and need to be
replaced. Short-term efforts have failed, and closure of the courts is
imminent

Funding was provided in this fiscal year for preliminary design concepts,
with the focal point being the urgency to solve the problem of the tennis
courts

To locate tennis courts at other parks or locations would hurt the benefits
of offering “dining, golf, teonis, and a chlorinated swimming pool” as a
unique amenity for Watertown taxpayers

Given the current financial pressures, a larger-scale project, like those
discussed at our previous meetings, is not a realistic recommendation that
the Parks and Recreation Commission bring forward to the Town Council
Replacing only the existing courts may be immediately affordable if the
Staver Fund is leveraged

Alternative locations for stand-alone pickleball courts should be
considered in the future. The footpeint for 4 pickleball courts is
substantially smaller than the footprint for 4 tennis courts

» Working with stakeholders to develop a comprehensive Master Plan to address the
Town’s future needs and wants of our parks and park features, including playgrounds,
fields, and facilities.

Maintenance and Infrastructure Projects

Our team is currently prioritizing capital and routine maintenance to enhance safety and

accessibility:




Paving and Surface Repairs: We are repairing or re-paving several hundred feet of park
sidewalks, including targeted repairs at Crestbrook Park (Old hole #4) and the walking
trail at Veterans Park.

Facility Enhancements: Ongoing work includes ball field fence repairs, line stripping at
public buildings, and critical tree maintenance across various locations to ensure public
safety.

Seasonal Operations:

Crestbrook Park Golf Course: The course opened on April 3rd. We have seen steady
turnout and positive feedback regarding early-season conditions.

Aquatics Preparation: The municipal pool is targeted to open on June 22.
Seasonal-Staff, Hiring and Onbearding are nearing completion, with comprehensive
training scheduled for June 25.

Operational Transition: We are managing the transition following the departures of our
long-time Aquatics Coordinator and Pool Operator. New operational plans are being
integrated to ensure a seamless start to the season and beyond.

Budget and Fiscal Assessment

As we approach the fiscal year closcout in June, we are closely monitoring departmental
spending and projections.

Closeout Planning: We are currently synthesizing final data to determine the percentage
of the budget remaining through year-end.

Overtime Analysis: Current projections account for increased overtime requirements
driven by a harsh winter, and the expanded maintenance needs of additional facilities.

Summary of Upcoming Milestones

Eﬂvent / Miilestone HDate ‘|Status |

ll!lu;i_cipal Pool Opening”June 22, 2026‘|In Progressl

[Summer Staff Training [[June 25, 2026][Scheduled |

|Fiscal Year Closeout |June 30, 2026l{In Progress|

Respectfully Submilted,

Michael Ganem, Director of Parks and Recreation
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Watertown Parks & Recreation Dept.
61 Echo Lake Road

Watertown, Connecticut

06795

Attention: Mr. Michael Ganem

Dear Michael: thanks for the generous donation of rounds of golf at Crestbrook
Park for our annual Wine Tasting fundraising event.

We are extremely grateful for this donation.
Sincerely,
Ok S se
Justin J. Golden
Past President
The Exchange Club of Waterbury
PO Box 9244
Waterbury, Connecticut

06724
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Myrec 5/01/2026-5/31/2026

Recreation:

o  Our Summer 2026 Activities Guide was released, and registrations have been coming in
steadily since March. The community seems very excited and eager for summer camp.
Many of our most popular day camps are nearly full, with some already having waiting
lists.

e We held our 3rd Annual Touch A Truck event on Saturday May 2nd at the Watertown
High School parking lot on a beautiful spring day. The event featured 32 trucks, a food
truck, live music, and the Touch A Truck Kid-Zone with open-air inflatables for children
to jump, play, and slide. Community members also helped “Fill the Truck™ by donating
canned goods for the Watertown Food Bank.

e Our annual Fishing Derby took place on Saturday, May 9th. This year we had our highest
participation yet.

»  Summer staff interviews have been completed, and all applicants accepted their positions.
We hired 5 new camp counselors and 2 new lifeguards.

» Spring Swim Lessons remain in progress. We received two compliments from parents
regarding how wonderful the instructors have been with the children.

e Several new programs and classes began this month, including Gym Time with Mr. M,
Babysitting Course, Pickleball Clinics, Mommy & Me Day, America’s Safe Boating



Course, Kids Play; Parents Away, Last Swim Fridays at the WHS Pool, and Zumba. All
programs had great attendance.

e Our successful Watertown Recreation Swim Team Spring Conditioning Clinic continued
throughout May. Over 60 swimmers participated, continuing to develop their skills,
competitiveness, and excitement for next winter’s season.

e Preparations for the Crestbrook Pool summer season are underway. The pool has been
drained, cleaned, and acid washed on May 16th. Everything is coming along well, and we
are excited for opening day.

e Mark your calendars for the Town-Wide Tag Sale on Saturday, May 30th. Maps will be
available for pick-up early next week at Gayle’s Farm Shoppe, Adams Supermarket,
Watertown Meat Center, Tony’s Seafood, LaBonne’s Market, and the Parks &
Recreation Department.

Social Services:

e Received a very generous donation from Our Savior Lutheran Church in the amount of
10,000 dollars.

e Our annual Stamp the Hunger event was held on May 9" and was a tremendous success.
A special thank you to our local postal workers for helping make this even possible. We
would like to also thank Joe Ro for generously providing grinders and drinks for all our
hardworking volunteers.

e ] am continuing to process Renters Rebate applications. So far, we have successfully
processed 35 clients

¢  Donation of 2,093.70 from The Hometown Foundation from the Meat Center




Senior Center:

¢ (8) New FASC Members came on board between May 1-30, 2026,
(32) Seniors attended a Cultural Lunch for Cinco de Mayo on Friday May 1.

e (16) Seniors attended a Bus Trip to BARC Hidden Café on Monday May 4.

* (19) Seniors attended Part II of a Three-Part Historical Series on The America Revolution
with Historian Dan MacNeil on Wednesday May 6.

e (69) Seniors attended the annual Mother’s Day Luncheon on Friday May 8.

* (7) Seniors attended Reflexology (25 Minute Session) on Tuesday May 12. Self Pay.

e (8) Members of the FASC Wii Bowling Team placed Third at the Statewide Wii Bowling
Championship at the Bristol Senior Center on Friday May 15.

e (32) Seniors attended a Bus Trip to Kaynor Café on Monday May 18 and enjoyed a delicious
meal prepared by the Culinary Students of W.F. Kaynor Technical School.

e (8) Seniors attended a Discussion presented by Charter Qak Home Care about homecare
services and costs on Tuesday May 19.

¢ (8) Seniors took advantage of our Monthly Bloed Pressure Clinic on Tuesday May 19 sponsored
by NCE Home Care of Waterbury.

¢ (77) Seniors attended the annual Memorial Day Picnic on Friday May 22.

* (10) Seniors participated in the Town’s Memorial Day Parade on Monday May 25.

¢ The FASC Book Club discussed, “Sacred Duty” written by Tom Cotton on Tuesday May 26.

® (16) Seniors attended a Pop-Up Surprise Bus Trip to Boscov’s for Shopping/Lunch at Echo Craft
Kitchen on Friday May 29.

* (95) Energy Assistance Applications have been completed to date.

Planned Activities for June 2026
Zumba Class 6-2
Bus Trip to Casino 6-5
Milk Shake Monday 6-8
Shopping Trip to Walmart 6-9
Reflexology 6-9
Historical Series Part III 6-10
Blood Pressure Clinic 6-16
Father’s Day Luncheon 6-19
Book Club 6-23
Revolutionary War
Bingo/Trivia 6-26
*  Presentation by Home-Instead Home Care/Book Author Discussion and Signing on
Dementia 6-30




